UBND TINH KON TUM CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG CAO PANG KON TUM Déc 1ap - Tw do - Hanh phuc
S6: 170 /KH-CDKT Kon Tum, ngay 21 thang 02 nam 2025
KE HOACH

trién khai cong tac bao dam chat lwong nim 2025

Can civ Théng tw sé 28/2017/TT-BLPTBXH ngay 15/12/2017 cia B¢
truong Bé Lao déng - Thurong binh va Xa héi quy dinh hé théng bdo dam chat

lwong ciia co so giao duc nghé nghiép;

Can cit Théng tw s6 04/2025/TT-BGDDT ngay 17/02/2025 ciia Bé trudng
B¢6 Giao duc va Pao tgo quy dinh vé kiém dinh chat luong chwong trinh dao tao

cdc trinh do cua gidao duc dai hoc;

Can cir Thong tw sé 14/12024/TT-BLDTBXH ngay 31/12/2024 cia B
trwong Bé Lao dong - Thuong binh va Xa héi quy dinh tiéu chi, tiéu chudn kiém

dinh chdt lwong gido duc nghé nghiép.

Truong Cao dang Kon Tum xdy dung ké hoach trién khai cong tac bao
dam chat luong (BPCL) nam 2025 véi cac ndi dung cu thé nhu sau:

I. MUC TIEU

1. Xay dung, van hanh, déanh gia va cai tién hé thong BPCL dé duy tri,
bao dam chat lugng cac hoat dong quan 1y nhim nang cao chét luong dao tao,
hudng dén truong cao dang chat luong cao.

2. Ty danh gia chat luong co sé gido duc nghé nghiép, chuong trinh dao
tao dé chimg minh muc do dat duoc dua trén hé thong tiéu chi, tiéu chuan, qua
d6 gitp nha trudng ning cao chat luong ddo tao nham dap tng tét nhat cho nhu
cau ngudi hoc.

3. Nang cao nhéan thirc cia doi ngii 1anh dao, quan 1y, vién chic, nha gido
va ngudi hoc vé tim quan trong cua cong tac bao dam chat luong, van hoa chét
lugng trong nha trudong.

I1. NGUYEN TAC, YEU CAU CUA HE THONG BPCL

1. Thyc hién tuan thu cac quy dinh hién hanh, bao dam phu hgp vé1 muc
tiéu dao tao va thé hién dugc tdm nhin, st mang, chién luoc, quy hoach, ké

hoach phat trién ctia nha trudng.



nhiém giai trinh ctia nha tredng va lay nguoi hoc lam trung tAm.
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2. Nhan manh vai trd cta ngudi quan 1y, gan két voi quyén tu chu, trach

3. Huy dong su tham gia cua tat ca 1anh dao, quan 1y, nha gido, nhan vién

va nguoi hoc.

4. Tiép can theo qua trinh, bao dam tinh hé thong, gan két véi cac tiéu chi,

tiéu chuan kiém dinh chét luong, phu hop va tmg dung t6i da cong nghé thong
tin trong quan ly.

5. Phu hop véi diéu kién thyc tién ctia nha truong, dé van hanh; lién tuc

cai tién, don gian hod cac thu tuc bao dam chét luong; bao dam khoa hoc, hiéu

qua va tiét kiém.

111. CONG TAC BAO PAM CHAT LUQNG

1. X4y dung, van hanh, danh gia va cai tién hé thong BPCL

1.1. Quy trinh thuc hién

- Cong tac chuan bi.

- Xay dung hé thong tai liéu bao dam chét lugng.

- Thiét 1ap hé thong thong tin bao dam chat lugng.

- Phé duyét va van hanh hé thong bao dam chat luong.

- Panh gi4, cai tién hé thong bao dam chat luong.

1.2. Thoi gian, ndi dung cong viéc, don vilca nhan chii tri, phdi hop

Pon vi/ca Pon vi/ca
TT | Theoi gian Noi dung cdng viéc nhan nhan phoi
chu tri hop
Phén cong phu trach cong
tic bao dam chat luong
| O13- %thoivﬁégizcdgf W iéy Phong Cac don vi
21/3/2025 dung, van hanh, dénh gia KT&QLCL | thudc Truong
va cai tién hé théng
BDCL.
, | 243- |Pang ky xdy dung quy Cafh‘jg‘cl Y11 Phong KT&
04/4/2025 | trinh bao dam chat lugng. N QLCL
Truong
3 Thang | Xay dung Chinh sach chat | Phong KT& | Cac don vi
5/2025 | lugng giai doan 2025-2030 QLCL thudc Truong




Pon vi/ca Pon vi/ca
TT | Theoi gian Noi dung cdng viéc nhan nhan phoi
chu tri hop
Xay dung va ban hanh
Muc tiéu chat luong ndm
, | Thang }T“-’n‘jﬁng 2025-2026  <p | ppang KT& | Cac don vi
6/2025 Xay dung ké hoach thuc QLCL thudc truong
hién Muc tiéu chat luong
cap Truong.
- Xay dung Muc tiéu chat
, luz’o'ng nam hoc 2025-2026 | Cac d(Am Vi Phong KT&
5 Thang capdonvi. thudc QLCL
712025 | - Xay dyng ke hoach thuc Truong
hién Muc tiéu chat lugng
cap don vi.
, Tham dinh, phé duyét cac . Cac tac
Thang 9- N T A Hoi dong . :
6 12/2025 | AW trinh dam bao chat tham dinh gl.zi/don vi
lugng. bién soan
7 Trude Xay dung, di€u chinh s6 | Phong KT& | Cac don vi
15/11/2025 | tay dam béo chat luong. QLCL thudc Truong
g | Thang 8- Thiét 1ap hé thong théng | Phong KT& | Cac don vi
11/2025 | tin BBCL. QLCL thuoc Truong
g | Thang 11- | Danh gi4, cai ticn hé thong | Phong KT& | Céc don v
12/2025 | BBCL. QLCL thudc Truong
o | e B cio b ne BOCL | png e, | i nong
31/12/2025 | <M, q QLCL phé duyét
quyén.
2. Cong tac tw danh gia chit luwong
2.1. Nji dung tw danh gid chit lwong
2.1.1. Tur dénh gid chit lwong co sé gido duc nghé nghiép
2.1.2. Tw danh gid chdt lrong chwong trinh ddo tao
+ | Chuong trinh dao | Trinh dd | Pon vi quanly | Yéu ciu danh
tao dao tao CTPT gia
iy A 2 Sau dénh gid
1 | Gido dyc Mamnon | Cao dang | Khoa Su pham neoai nam 2021
2 | Lam sinh Cao dang | Khoa KT&NL | ¥ kién dang ky
danh gid ngoai
A % Sau danh gia
3 | Trong trot Trung cap | Khoa KT&NL ngodi nim 2022
4 | Piéu dudng Cao dang | Khoa Y — Dugc | Bang ky danh gia
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T Chuong trinh dao | Trinh d§ | Pon vi quanly | Yéu cau danh
tao dao tao CTPT gia
ngoai nam 2025
N A A on z Sau danh gia
5 | Cong nghé 6 to Trung cap | Khoa KT&CN ngodi nam 2024
A A A z Dy kién dang ky
6 | Dién cong nghiép Trung cap | Khoa KT&CN dénh gid ngodi
2.2. Quy trinh thuc hién
- Thanh 1ap Hoi ddng tu danh gia chat luong.
- Thyc hién tu danh gia chét luong.
- Thong qua va phé duyét bao cao ty danh gia chat luong.
- Cong bd bao céo tu danh gia chat luong va giri co quan c6 thim quyén.
2.3. Thoi gian, ndi dung céng viéc, don vilcd nhan chii tri, phoi hop
Pon vi/ca Don vi/ca
TT | Thoi gian Noi dung cong viéc nhan nhéan phoi
chu tri hop
Thanh 13p Ho1 dong va Ban . Cac don vi
L NN Phong N
1 thu ky cua Ho1 dong tu KT&OQLCL thudc
danh gia chat luong q Truong
5 Than Xdy dung k& hoach trien | Cac khoa Phong
9 | khai tu danh gia chat lugng. | chuyén mon | KT&QLCL
03/2025 . ~ . .
Thanh 13p c4c Nhom . :
o , , . \ Cac don vi
3 chuyén trach ty danh gia Phong thube
cac tiéu chi, tiu chuén| KT&QLCL Truon
kiém dinh chit luong. &
. To chuc tap huan ty danh \ Céc don vi
Thang | o4 chit Iuong, kiém dinh | _FnONg thude
42025 | &% e, : KT&QLCL N
chat lugng Truong
Thu thap, phan tich va xur ly
Thang | thong tin, minh chimg va Cac Nh6m Cac don vi
4 | 03/2025 - | danh gida muc do dat duge chuven trach thudc
9/2025 |theo tiéu chi, tiéu chuan| ° Truong
ki€ém dinh chat lugng.
5 Tf)ng ,h(_)]_)Amml} ching, viét CaCANhO,m Ban thu ky
. béo céo tiéu chi chuyén trach
Thang 7 — % ;
Tong hop va viét Du thdo \
10/2025 RTIRTA . ., , Phong
6 bao cdo két qua tu danh gia | Ban thu ky
z KT&QLCL
chat lugng.
7 Trudce ngay | Hop thong qua Bao cao ket Hoi ddn Phong
05/12/2025 | qua tu danh gia chat lugng ' & KT&QLCL




Pon vi/ca Pon vi/ca
TT | Thei gian Noi dung cong viéc nhan nhan phoi
, chu tri hop
Trudc ngay | Phé duyét Bao cdo két qua A \ Phong
8 | 121212025 | tir dénh gi chét wrong Hicutruong | reorcL
Cong bo Bao cdo két qua tu Céc don vi
9 Truge ngay | danh gia chat luong; thuc Phong thude
25/12/2025 | hién ché d0 bao cao va luu| KT&QLCL N
it Truong

* Riéng doi véi tw ddnh gid chat wong CTPT nganh, nghé Piéu duéng,
trinh 6 cao dang dwoc trién khai, hoan thanh trude ngay 30/08/2025 dé thuc
hién danh gia ngoai trong thang 10/2025.

IV. KINH PHI THU'C HIEN

Phong Khao thi va Quan 1y chat lugng phdi hop véi phong Tai chinh - Ké
toan chiu trach nhiém xay dung kinh phi dé trién khai thuc hién va thanh quyét
toan theo ding quy dinh hién hanh.

V. TO CHUC THUC HIEN

1. Phong Khaeo thi va Quan Iy chat lwong

- La don vi dau mdi vé coéng tac BPCL ¢6 nhiém vu tham muu cho Lanh
dao Trudng trién khai viéc xay dung, van hanh, danh gia, cai tién hé théng
BDCL theo ding quy dinh, ¢6 hiéu qua.

- Tham muu cho Lanh dao Trudng xay dung cac ké hoach va chi tri, phdi
hop vai1 cac don vi thugc Truong td chire trién khai viéc ty danh gia chét luong
bao dam theo yéu cau.

- Chiu trach nhiém cung cip cac tai liéu, biéu miu, t6 chac tap huin,
huéng dan, hd tro cac don vi thude Trudng vé cong taic BPCL theo dung quy
dinh hién hanh.

- B4o céo két qua tu danh gia chat luong va hé théng BDCL theo yéu cau
ctia Hiéu trudng va cac cp quan 1y.

- Chju trach nhi¢m két ndi véi cic to chirc kiém dinh dé thuc hién cac
hoat dong danh gia ngoai dam bao du diéu kién, dung quy dinh hién hanh.

2. Cac don vi thugc Truwong

- Phéi hop véi phong Khao thi & Quan 1y chat luong dé to chirc ty danh



6
gia chat luong, t6 chirc thAm dinh va phé duyét két qua ty danh danh gia bao
dam dung trinh tu, bdo dam tho1 gian theo quy dinh.

- Phéi hop véi phong Khao thi & Quan 1y chat luong xay dung ké hoach
phat huy wu diém va khic phuc nhiing ton tai, han ché trong cong tac ty danh gia
chat luong chuong trinh ddo tao.

- T6 chtre trién khai xay dung céc ké hoach cép don vi dé tién hanh thuc

hién cac ndi dung vé cong tac BDCL c6 hiéu qua, ding tién do thoi gian.

- Phé bién, quan triét dén toan thé vién chuc, nguoi lao dong thudc don vi
cac nodi dung vé trién khai cong tac BDCL.

Cong tac bao dam chat lugng 1 nhiém vu quan trong nham nang cao chat
lugng dao tao va hudng dén truong cao dang chat lugng cao. Nha truong yéu
cau cac don vi thudc Truong thuc hién nghiém tic, co6 chét luong, bao dam ndi
dung ké hoach dé ra./.

Noi nhgn: HIEU TRUONG
- S6 LD-TB&XH tinh (theo ddi);
- S6 GD&DT tinh (theo doi);

- Lanh dao Truong;

- Cé4c don vi thugc Truong;

- Luu: VT, KTQLCL.




		2025-02-21T14:34:24+0700


		2025-02-21T14:57:23+0700


		2025-02-21T14:57:23+0700




