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I. Muc dich va pham vi, déi tweng ap dung
1. Muc dich

Viéc ban hanh quy trinh nham xac dinh trinh tu, thu tuc, trach nhiém tham muu
trong cong tac quy hoach céc chirc danh lanh dao, quan 1y cac don vi thudc Truong lan
dau theo nhiém ky nham nang cao hiéu qua cong tac quy hoach can bo.

2. Pham vi, ddi tweng ap dung
a) Pham vi

Quy trinh nay thuc hién déi véi cong tac quy hoach lan dau theo nhiém ky déi
Vé6i cac chirc danh 1anh dao, quan ly cac don vi thudc Truong Cao dang Kon Tum.

b) Péi tweng ap dung

Quy trinh nay ap dung ddi véi cac don vi, vién chuc thuoe Truong.
I1. Pinh nghia va chir viét tat

1. DPinh nghia

- Quy hoach céc chirc danh lanh dao, quan Iy cac don vi thudc Truong lan dau
theo nhiém Ky (gom. Truéng/Phé Trwong cac phong/khoa) la cong tac chuan bi ngudn
can bo c6 pham chat, nang lyc, uy tin, cé trién vong phat trién dé co ké hoach dao tao,
boi dudng, luan chuyén, bd nhiém céc chic danh lanh dao, quan 1y cac don vi thudc
Truong dap (ng yéu cau nhiém vu chinh tri truéc mat va 1au dai cia nha truong.

- Lanh dao, quan ly: “Lanh dao” la cha thé dé ra chu truong va té chire dong vién
thuc hién, con "quan Iy" 1a cha thé t6 chire va didu khién cac hoat dong theo cac yéu cau
da dé ra.

- Cac don vi thudc Truong: La cac don vi phong, khoa thudc Truong.

- Cén bo chu chot: La can bo cuia nha truong bao gom: Lanh dao Trudng, Pang
uy vién, Truong, Phé cac don vi thude Truong, Chu tich CDCS, Bi thu Boan Truong.

- Tap thé 1anh dao mé rong: La can bo cua nha truong bao gdm: Lanh dao Truong,
Uy vién Ban Thudng vu Pang uy, Trudng cac don vi thudc Truong.

2. Chir viét tit
KH Ké hoach
TCCB&CTHSSV T chuac can b va Cong tac hoc sinh — sinh vién
CbCS Cong doan co s&

II1. Co sé xay dwng quy trinh

1. Quy dinh s6 50-QD/TW ngay 27/12/2021 ctia B§ Chinh tri vé cong tac quy
hoach can bo.
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2. Hudng dan s6 16-HD/BTCTW ngay 15/02/2022 cta Ban T6 chirc Trung wong
“mot sd ndi dung cu thé vé cong tac quy hoach can bg”.

3. Quy dinh s 407-QD/TU ngay 05/4/2022 cta Ban Thuong vu Tinh ay Kon
Tum vé cong tac quy hoach can bo.

4. Can ctr Quyét dinh s 29/2019/QD-UBND ngay 30/12/2019 ctia UBND tinh
Kon Tum ban hanh Quy dinh phan cp quan 1y t6 chic bd may va can bd, cong chuc,
vién chire trén dia ban tinh Kon Tum.



IV. Luu db
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B2:  Xem | thong qua Ke hoach trién khai Lanh dao Phong congtacquy | Theoyéu | BM/QT20/TCCB/01
2 | xet  thong | quy hoach can b va Bao cao Tmén'g TCCB&CTHSSY hoach. cau cua BM/QT20/TCCB/02
nhat. ra soat nguon can bd quy - Bé4o céo Hiéu truong | BM/QT20/TCCB/03
hoach ngudn can bo
quy hoach
- Ké hoach
Phong  TCCB&CTHSSV trién khai
trinh Hiéu truong phé duyét Hicu Phong congtacquy | Theoyéu | BM/QT20/TCCB/01
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~ |Phong TCCB& CTHSSV ;:f’;e:dzh”: ,
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B9:  Phé | Hiéu truong phé duyét két Hiu Phong Ouyét dinh Theo  Ké
9| duyét quy | qua quy hoach theo quy dinh | = TCCB& hg’ v, | oach duoc | BM/QT20/TCCBY/07

hoach phan cap quan Iy can bo ruong CTHSSV Phe auyel- | bhe duyet

& g, | Theo Ké

.~ | Phong TCCB& CTHSSV | Phong , .| Quyetdinh, 1 b duoc

B10: Cong | ~a A Cac don vi lién | danh sach cén A A

10 Khai Cong khai két qua quy hoach | TCCB& quan bd dwoC quy phé  duyét

can bo theo quy dinh. CTHSSV " hoach hogc van ban

i cua cap trén.

_ Phong A Theo  Ké

11 Eél Luu Luu trit hd so theo quy dinh TCCB& Ho \s/cirézong hoach duoc
CTHSSV i phé duyét
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V1. Céc cbng cu, biéu miu, hwéng din

TT Tén céc cong cu, biéu miu, hwéng din Ma héa
1 | Ké hoach quy hoach BM/QT20/TCCB/01
2 | Béo c4o ra soat ngudn quy hoach BM/QT20/TCCB/02
3 | Phuy luc Danh séch ra soat nguon quy hoach BM/QT20/TCCB/03
4 | Danh sach gidi thiéu nhan sy quy hoach BM/QT20/TCCB/04
5 | Phicu gioi thigu, biéu quyet BM/QT20/TCCB/05
6 | Bang tong hop ket qua kiem phicu BM/QT20/TCCB/06
7 | Quyét dinh phé duyét quy hoach BM/QT20/TCCB/07
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